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IITI, "rganizational Considerations of the Training Function,

1. ZPogition of C/TR within CIA,

1, The position of the Office of Trezining as an independent
“ffice renorting directly to the D/CI and the DD/CL is a
sound concention in terms of the present organizatior of
the Apency, Trom this position O/TR ean and does relate
direetly the function ¢f training to tne varied activities
of the Apgency and to the Agency Career Service Program,

b, The function of trainine is a gubstentive, not an

administrative, function, The function of training is

direetly related to all overaticnal, sabstantive, and
sdministrative activities of the Agency. The established
~nd proven concant that "training" and "operations” are
irterdensndent and matually supporting is made viable
within the Agenay by virtue of the ncsitior of the Jffice
of Training vis<a-vis each of the major components of the
tgeney and Ty the effective communication the Director of
Training hes establiched with all commonents of the Agency

throush the system of Training Lialson Officers,

2]

. Consideration of the foregoing, rives use to the status

of the lirectcr:of Training, His responsibilities ure

FLDNO.

&g - t'\ ;5‘%

YWLJ A e
RLY Vaﬁwfmp b i C ™
Sanitized - Approved For Release 3

InfoPmation




Sanitized - Approved For Releas&E CIA-RDP56-00403A000100030001-5

ecurity Information

the Assistant Cirectors of the Agency, His grade
should, therefore, be raised and his title changed to
that, of Asslstant Director, for Training, (AD/TR)

)

2, internal Organization of the Office of Training,

a, Chart 1 reflecta the nresent organization of the
“frice of Training, Immediate reorganization of the
ffice of Trainime will occur upon the imminent devarture
of +he Danuty Director of Training (General), Ls a
~ensenuence of his densrture, the Dffice of Treining
will be reorganized with a single Denuty, Chart 2
reflects the reaunlting rearganization.and ineludes a
further change, mainly that of including the Orientution
nd Briefing Uivision under Intelligence Trainine (General),

b, The interim organization reflected in Shart 2 will remzain
in effect until -:suitable staffineg ean he accomniished to
resialt in a merser of the two Intelliszsnce Training
“ivisiens, GChavt 3 reflects this mergsr as well as
vetablisning the Aesesement and Twvalnation funchion zs e
line Jdivisien,

2, In consideraticn of Chart 3 the following factors should

Le noted:
1., The basic nrinciples, methods, and technicues of
inteiii-ence, whether they relate specifically

to the Clendestine Jervices or to the production

of revarte or national estimates, are constant,
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This means that the development of training
doctrine =nd intelligence training as a whole

will have the essential eontinuity and sinrcleness
of pursose in order that thnseengaged in Clandestine
Intallirence activities sunport the intellipence
furction #s a whole, Conversely, those who are
given treining in intelligenes analysis, renort-
ing, =nd cstimating will have an appreciation of
the capabilities and limitations of the Clandestine
Intelligence activities as they relate to the
production of intelligence,training functions

does not mean that the security factors surrounding
those enrolled in training for the Clandestine
serviess need be compromised,

24 With the merger of the two intelligence training
divisione the Training Aids Branch, together with
all of ite functions and responsibilities, will
be transferred to that division since its
marticilar skille and competences relete rriwarily
“o the intelligence training function, This is
not to say, however, that Training Aids should
not znd wculd not function in suonort of other
divisimns when called unon to do so, It would
orovide, hLowever, for more direct substantive
relitionships in the Intelligence Treining
Division, The Support Staff would then be free
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to cevote its fuil effort to administrative end
suprort activities, Similarly the function of
rreparing mamuile currently carried cn by the
Tlaps and felicy Staff would also be transferred
to> the Intelligence Training Civision,

2. The orgenization reflected in Chart 3 reveals a
clean organizatien with an appropriate balance
btetween staf” ond line functions and &n absence of

overiapring and eonflicting responsibilities,
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IV, Analysis of Treining rrobvlems

(Note : Trzining probliems-are identified in the following list,
The 1list is not &1l inclusive and should be exnmined jointly by the
tivision Chiefs, the Lirector &f Treining end the leputy Director of
Training in order that the stetements clearly identify the oroblem
snd are supplemented te include alil problems unon which the Office of
Training is prepsrec te make spacific recommendationt; )

“roblem 1, To devise s méthod Tor insuring that qualified
intelligence officers vho have: had effective operaticnsl experience
in the Clsndestine Lervices, end who possess the reguisite skills
for teaching are made rveilatle to the Cffice of Training for tours
»f duty as instructors,

" Problem 2. To devise a method for insuring adecuate cover and
security measures to be emplcyed for hdgency personnel detailec to
training at non=Clad treinine feeilities,

“roblem 3., To devise & method of providing "leed time" in the
preparation of perscnnel o the Clandestine Zervices so that they
will be given, in acdition to tradecraft training, adequate area-
language training commensurste with the requirements of their oversess
auty assignment,

b Problem 4, To clerify the role of the Uirector of Training vis—
a=vis fielc treining of Agency personnel st overseas fgency installatiors,

¥ Problem 5, Yo clerify the role of the Director of Training
vis-a-vis those Clandestine projects conducted over—seas whieh involve
the training of indigenous personnel,

# Protlem 6, 7o establish en advanced level intelligence training
program for senincr ena’ysts wiw sre engaged in the production of
high-level iutelligence reocris and estimates the objective of which
would be to provice a critical analysis of the estimating process
wnd develcn doctrine to make 1% more directly useful to poliey
snd strategic nlanners. (3eferenca;Jackson Committee Report)

v Problem 7, To es’ablish *he requirement for a broader scale
of training effort in the s-ecntive, management and supervisory
field purticularly in *the higher levels withir the Agency.

Y Problem 8, 7o accomnlish within the Agency a wicer use of treining

as = consequence of the effective use of Junior "fficers in releasing
on~cuty personnel for training assignments,
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Vﬁ;obleﬂ 2. To exrsnd the lanpuage-area training effort and the
use °f langwige—trer progrome throuchout the Agency et basie, inter-
madiste and adv need levels,

Problem 10, To inaugurste surveys throughout the Agency which
are designed to anpraise the capabilitles of the individusl apainst
the requirements of his job so: that a mors effective means of esta-
tlishing the resultent training requirements can be put into effect.

frobtlem 11, Te review the status of Training l4aison OfCicers
throughout the igeney es to quality and grade level in order to
enhance the network of communieation through the Training Liaisen
“fflcurs between the Office of Irairing and the cpersting offices of
the Agency,

‘roblem 12, Tec review the status of on-the-job tra¢n1ng within
the igency in orcer to appraise its effsctiveness and where deficient,
to meet the projected training objective in suitable means,

d
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